Cornerstone CE Primary School
Feedback Policy: May 2016
Principles
Feedback is an essential part of the cycle of planning, teaching and learning, and assessment. 
Constructive feedback acknowledges achievements and effort, promotes positive attitudes and leads to an improvement in standards. 
Feedback should be focused on sharing specific next steps for improvement, and time should be given for learners to respond to this feedback and make improvements.
Teachers use their professional judgment in a constructive way when working with learners to support them making progress and to decide the most effective use of feedback.
We show our Love for the learners in the time and thought we put into feedback, Forgiveness in our embracing that mistakes are part of learning and the Hope we have that every learner can achieve amazing things.

Aims
To assist and activate learning.  
To provide constructive, specific, learning focused feedback.
To raise learners’ attainment and standards.
To allow learners to reflect on their learning.
To address misconceptions in learners’ thinking and as a CDA tool to inform future planning.
To recognise achievement and progress towards the Learning Aim.
To show learners that their work is valued.
Practice

Every lesson (or sequence) will have a Learning Aim (LA) or a Learning Question (LQ) which will be shared with the children (though not always at the beginning of a session) (in an age appropriate form).

Every lesson (or sequence) will have Success Criteria which will be discussed with or generated with the children (in an age appropriate form).

Learners will reflect on how they feel they achieved / progressed in a lesson by colouring a small self-assessment green / orange / red dot next to the LA, LQ or SC, or by placing their books in a green / orange / red tray.
Staff highlight green a LA, LQ or elements of SC to show that Aim, Question or Criteria has been met. The children need to be reminded that this means “well done!” Staff do not need to write a comment about this as well.
The following code letters (circled) are to be used to show: S for supported I for independent and D for discussed
“Great Green” underlining / highlighting elements that show evidence of LA / Success Criteria being met.

“Think Pink” underlining / highlighting specific elements that could be improved. This can be explained next to a next step symbol, unless a LA, LQ or elements of SC have already been highlighted pink.

The majority of “Great Green” and “Think Pink” highlighting should occur during lesson time with learners.
Any Next Step comments (linked to Think Pinks) should be brief bullet points. A challenge (e.g. specific question) / future target could be shared if LA and Success Criteria has been fully met. 
Learners must have “Thinking and Improvement Time” to improve their work based on next step comments, Think Pinks or Challenge Questions.
