
Leadership 
scenarios

Perceptions

Challenges

Solutions



Another Phase Leader seems to focus 
on making sure their Phase gets the 
best opportunities / resources: that 
their needs are considered foremost.
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Your Line Manager does not seem 
to listen to you or value your 
ideas and contributions.
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A colleague from another Phase 
has shared worries about the 
tone of voice and lack of support 
from their Phase Leader.
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